Sambro Home & School Association
Meeting Minutes- February 11, 2026

Present: Meredith, Laurie, Andrea, Courtney, Kim Roberts, Josie, Christina, Morgan, Meghan, Danielle, Allison
Regrets: Sandra, Melissa, Gemma, Natalie, Genevieve, Justine, Maryanne, Allie
Meeting Chair: Meredith Higgins, Co-President

1. Call to Order at 6:37pm
2. Welcome / Attendance
3. Approval of Agenda- approved by Josie and seconded by Christina
4. Approval of Minutes- approved by Josie and seconded by Christina
5. Principal’s Report – Mrs. Roberts- no questions
6. Treasurer’s Report – no big changes from last month’s meeting.	
b. New funding requests
7. On-going Business
a. Fundraising/Events
i. Spring Fair - Quick update
- Allie is the chairperson for the committee
- Josie overseeing volunteers
- Justine overseeing plants
- Meredith overseeing food
- Laurie Batten happy to volunteer on the committee and be involved in the planning
-Genevieve will volunteer but doesn’t want to oversee the raffle room this year
-Morgan will do the morning shift in the prize room again and somewhere else for the afternoon.
b. Other
i. Winter clothing swap – quick and easy and people left with things they needed and a handful of things were kept at school in case kids need them. The rest was donated to Souls Harbour.
ii. Clothing closet idea- Laurie presented an idea to have a clothing closet at the school for kids to borrow from it as they need. Christina indicated that organizing things by size helps a lot. Laurie, Christina, Meredith and Kim are happy to oversee this and see where it goes!
iii. Suggestions to add something like this to the by-laws regarding funding approvals for small purchases. President (co-president/co-chair) can approve funding up to $50 directly (without group approval). And we can have some kind of bound on this if it's going into policies like subsequent purchases same/similar (items? Requests?) or from same requester within 30 days would need group approval if the cumulative, within 30 days, exceeds $50. Direct funding approvals by (co)President would just need to be noted upon next meeting. Meredith and Laurie will work on the wording and add to the by-laws for approval at the March meeting.
8. New Business
a. Indigo Love of Reading Foundation- are we interested in participating in this? Yes. Kim will look into it. 
b. Sidney Crosby memorabilia- Meredith was approached by someone who has some items and wondered if we wanted to auction it off as a fundraiser. We will take it as a spring fair item.
9. Next meeting – no meeting in March, Spring Fair Committee will meet instead. Next meeting is MONDAY April 13th 630pm
10. Adjournment at 7:14pm
